TWIN RIVER VALLEY: IOWA CORE IMPLEMENTATION PLAN 

Iowa Core Outcome 1:  Outer Circle:  Leadership
School leaders build and sustain system capacity to implement the Iowa Core Curriculum

IF leadership actions of administrators, teachers & the school board are focused and committed to providing the expertise, guidance and resources needed to build capacity & support teaching & learning, THEN the implementation of the ICC will result in increased student learning and performance.

	Targets-What are we trying to accomplish
	What is the current state in our district?
	Actions-What are we going to do to reach our targets
	Who will be responsible
	Timelines for accomplishing this action
	Baseline Consensus Rating

	1a Implementation of leadership behaviors to sustain the Iowa Core Curriculum.
	
	
	
	
	

	Action 1: 1a1 District Leadership Team (DLT)  is established & operating to implement the Iowa Core Curriculum
	Leadership Team established:  TRV Iowa Core Team: Teachers/AEA/ Administrators School Board


	Attend AEA scheduled meetings.  Schedule local planning meetings.
	The team
	Ongoing
	2

	Action 2: 1a2 DLT consistently communicates a clear and shared vision for the ICC.
	Roles & Responsibilities:  Disseminate information, facilitate decision making, plan presentations.

Sense of Urgency & Commitment: Commitment in the district to disseminate the information.


	Website information.

School Board Reports.

PD time –share the information
	The team
	When the team receives information-disseminate the information ASAP.
	1

	Action 3: 1a3 DLT understands & manages the change process
	We need to be sure the TEAM conveys a positive attitude toward the change.
	AEA took us through the first and second order change process.  We will need to monitor staff reaction and progress and make adjustments for individuals.
	Administration and the Team
	Ongoing

Rough draft of the play by June 2009
	0

	Action 4: 1a4 DLT demonstrates a deep understanding of the intent of the ICC.
	We are learning
	Attend AEA led meetings, professional reading, participate in local discussion
	The team and administration
	ongoing
	1

	Action 5: 1a5 DLT engages leaders & teachers in a collaborative process to create and ICC Implementation plan.
	The team is attending the meetings and we are working toward building collaboration
	Participate in meetings at the local level.  Each “level” is responsible to collect information from their peers.
	The Team and admin
	ongoing
	0

	Action 6: 1a6 DLT deploys resources to support & sustain the vision & implementation of the ICC in their district.
	We have a collection of artifacts,  www.gcb-trv.k12.us; www.trv.k12.ia.us
SIAC presentation Feb.5, 09
	Tap into the DE and AEA resources:  books and websites as well as other professional materials.
	Administration and the team.
	Ongoing
	1

	Action 7: 1a7 DLT has established processes & Procedures to sustain the implementation of the ICC.
	Leadership Team will continue to attend Support meetings and distribute info. to stakeholders
	Utilize the tools provided by the AEA to evaluate our progress..
	The team
	ongoing
	0

	1a8. DLT models best practices in adult learning.


	Processing information, collaboration; modeling best teaching practices in distribution of info.
	Utilize the Professional Development Model when planning presentations
	team
	
	

	1a9 DLT has developed an implementation plan.
	We are working on the plan
	We have set aside 1/2 day on Jan. 30  to work on our plan.
	
	
	

	Action 8: 1a10 DLT engages in discussion with the local school board regarding progress on the ICC
	Two board meetings we have shared ICC information.
	Monthly updates with the board on what the ICC is and how we are progressing
	Administration
	Monthly
	1
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